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Village of Owego on the Susquehanna River 
Founded in 1787 
Population ~4000

Photo by Chris Waits







Owego is a historic  community



NYS	DEC

Owego is also a disadvantaged community

FEMA	



100-year floodplain

500-year floodplain
not in floodplain

floodway



Image Source: Doug and Janet Goodrich, Goodrich Aviation

8 Sept. 2011, Tropical Storm Lee









It is about more than 
just my home; it is 
about my village.



Owego Central Historic District

72 properties 
not in 

floodplain

128 properties 
in 500-year 
floodplain

114 properties 
in 100-year 
floodplain
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Flood Factor







Kevin Millar

former mayor


chaired/assembled 
LTCRS steering 

committee, spearheads 
CRS quick check (2015) 

and CAV

2011 - Community Advocate #1



https://www.lfma.org/assets/docs/LFMA_Presentations/SurvivingCAV_LFMA_Dutton_04052019%20FINAL.pdf

June 2019



August 2019



https://www.norriejohnstonrecruitment.com/a-covid-silver-lining-on-the-hr-jobs-front/

Sept 2020 - Community Advocate #2: me



Town of Owego: 

• CFM

• planner

Tioga County: 

• planner

Village of Owego: 

• community advocates

• code enforcement

Dec 2020 - Unified Approach to CAV Response



2020 - FEMA Region 2

Jason Fenn

Senior Program Specialist 


strongly supports Owego’s 
NFIP compliance and 

resilience efforts



Dec 2020-Feb 2021 

• Administrative Review submitted


Dec 2020-March 2021 

• Regulatory Review clears 4 of 5 violations




Spring 2021 - Spring 2022



…until Julie met Jayme at NYSFSMA in May 2022  

Jayme Breschard

Senior Managing 

Community Planner 


Barton and Loguidice

Private Partner



Identify a CRS Funding Strategy

https://www.cio.com/article/250736/8-strategies-to-fund-your-new-business.html



NYS Climate Smart Communities Program 


* DOS - funded Recovery Plan enabled direct application for an implementation grant 

$125K, 5-year grant 

Submitted: July 2022


Received: January 2023



2022 -  Owego Village Trustee

Laura Spencer 

Trustee


strongly and actively 
supports CRS/CSC 

participation



Laura’s Riverow Bookshop in 2011



2022 -  Southern Tier Eight Sustainability Coordinator

Ashley Seyfried

Southern Tier Eight


 actively supports CSC 
proposal preparation and 
project implementation



https://hrfibreglass.co.uk/news/why-you-need-a-business-roadmap/

Y1: CEC/CSC/CRS Crosswalk

Y2: Implement CSC/CEC 
Actions/Begin CRS Work

Y3: Seek CRS Entry

Y4: Maintain CRS/
Increase CSC/CEC Points

Y5: Increase CRS Rating/
Increase CSC/CEC PointsB&L 5-year work plan



2023 - Clean Energy Communities Coordinator

Michael Brown

Schuyler Co. 

Cooperative Extension


 actively working to 
process a $10K grant 
and seek a $20K grant



NYSERDA program
Village of Owego currently participating in CEC

Energy-focused

More short-term actions 

3000 points = $10,000

4000 points = $20,000

5000 points = $70,000

Becoming a CSC is 600 points

CEC focus:

Village of Owego's status in CEC: 2,700 points!

Clean Energy Communities (CEC)

Play the points game!





Submitted spring 2022: FEMA HMGP


Pump station generators 

• Water and sewer (~$400k)


Elevation of a historic home (~$250K)




Elevation of an 1802 Greek Revival



In-kind CSC effort

2023/2024 -  Cornell University Professor

Jamie Vanucchi 
Landscape Architect  


Student landscape 
architecture design 

competition underway

for elevation



2022 - USACE

Laura Ortiz

Flood Risk Program Manager


Opened doors for Owego 
USACE project proposals



1. Non-structural analysis of structures in the floodplain

2. Stormwater system redesign

3. Project management and grant support


Planning Assistance to States (PAS) Program

$307k awarded in 2023


First US Community to receive 100% PAS funding 




Motivated community advocates can make 
great progress in underserved communities

   $125k     +     ~$650k      +    ~$300k 

  


~$1,075,000 in funding for my village



It was inevitable…based on my lived experience




National Hazard 
Mitigation Association

CRS-informed 
Hazard Mitigation 

Plan Update


Owego Case Study

Boiler Plate

HMP



Leverage/Synchronize Resources for HMP Update!

Climate  
Adaptation Plan 

CRS 510

Village of Owego  
Annex to HMP 



Longer term vision: Integrate HMP into 
Village of Owego’s comprehensive plan


Last comp plan update:  2013
https://www.msa-ps.com/comprehensive-planning-prioritizing-for-success/



Longer term vision: Leverage USACE study and 
disadvantaged status for larger implementation grants 

https://blogs.cfainstitute.org/investor/2018/08/14/watch-the-leverage/



It is about more than 
just my village.



https://www.linkedin.com/pulse/climate-change-indias-role-mitigation-adaptation-path-pujith-gayon/

TREATMENT



https://www.twistedlotuswellness.com/blog/beware-of-burnout

Sustained community advocacy can lead to burnout





Cornell, a land grant university, 
will be working to help state 
and federal governments get 

assistance funding to 
underserved and vulnerable 

communities. 



Resilience funding must make all communities 
safer, not just wealthy ones!

https://belonging.berkeley.edu/sites/default/files/haasinstitute_inequalitypolicybrief.pdf?file=1&force=1



Thank you!

julie@jnucciconsulting.com


