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Purpose

1. Align philanthropy 

programming and research 

priorities

2. Model strong and strategic 

funder-research 

partnerships



By the end of the session, participants will…Session Objectives

1. Articulate what effective philanthropy-research partnerships look like, and 
why they matter

2. Identify key strategies for aligning funding cycles with research timelines 
and community needs

3. Identify how program evaluation can be used as a tool for adaptive, 
evidence-based decision making

4. Leave with ideas and resources for partnership-building within their 
organizations
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- Philanthropy captures data on programs and 
communities from grant reports

- No shared ethics or training on evaluation 
practices

- No shared data systems
- Translation or the toggle between community 

and improved practices… who owns 
responsibility?

Philanthropy 
Perspective



What is the biggest 

opportunity for synergy 

between philanthropy and 

disaster research right now?



What is the biggest unmet 

need in the communities 

you work with?



A Comparison of 

Vulnerability Maps 

Used by Federal 

Agencies to 

Allocate Climate 

Resilience 

Resources



Project
Outcomes



Social Vulnerability 

in Midwest 

Communities: 

Resources for 

Voluntary 

Organizations 

Active in Disaster

Key Questions:
1. How does the VOAD network serve communities that are 

disproportionately impacted by disasters?
2. How has the network established partnerships with Tribal 

Nations and other organizations representing vulnerable 
groups?

3. What do we need to know/ do to foster respectful and 
reciprocal partnerships with Tribal Nations and other diverse 
communities?



“I think just coming together in different settings with 
all kinds of partners and then having conversations, I 

think was probably the biggest thing. It’s like, oh, I knew 
you existed but I didn’t know who you were. I think that 
was probably the best thing. That’s how I got to know [a 
particular Tribal Nation]. There’s another one that I had 

met at one of those situations as well.”

Cultural Competence in
Practice



Margaret A. Cargill 

Philanthropies 

Midwest Disaster 

Relief and Recovery 

Program Impact 

Evaluation 2013-

2025

Key Questions:

1. How does organizational readiness and 
disaster preparedness by MACP grantees 
benefit communities and individuals?

2. How, if at all, has MACP support strengthened 
the capacity of nonprofit grantees to work 
effectively within disasters; and what have 
been the factors that contributed to the 
sustainability of increased capacity?



Project
Outcomes

● Flexible, multi-year grants
● Preparedness funding

● Strategic organizational diversity
● Collaborative preparedness
● Cross-sector connections

● Organizational capacity
● Networks and ecosystem capacity
● Adaptive knowledge

● “Blue skies” and “Gray 
skies” benefits for grantees 
and communities

● Reduced disaster vulnerability
● Improved service quality and 

reach
● Resilient communities over 

time



What have we learned from these 

partnerships?Common Thread

1. Multidisciplinary partnerships are needed to fill important information 
gaps

2. Philanthropy prioritizes asset based strategies in a way that research often 
does not. 

3. Evidence-based/ informed decision making matters for those most 
vulnerable.

a. Tailored information with users in mind

4. There’s still much we don’t know! 



World Café
Group Activity



THE WILLIAM AVERETTE ANDERSON FUND

Table 1. Funding & Strategic Alignment

● What does strong alignment between funder priorities and 

research/practitioner needs actually look like?

● What alternative or diversified funding streams are emerging? How 

do we access them?

● How can we match funding priorities to what communities actually 

need? Share concrete examples or mechanisms that have been 

piloted.

● Where does the funder-researcher relationship break down? What 

could fix it? 

Table 2. Disaster Preparedness & Response

● What is the distinctive role of philanthropy in preparedness and 

response?

● What would a coalition between philanthropy, disaster 

practitioners, and researchers look like in your field? 

● How can we leverage coalitions to enhance preparedness? 

● What’s the one thing philanthropy/practitioners/researchers could 

do differently that would change outcomes?

Table 3. Program Evaluation & Applied Research

● What is the right role for research in this space? How should we 

set a research agenda in this space that serves communities?

● How can evaluation be genuinely useful for communities and 

practitioners?

● What are meaningful 'end products' from applied research that 

actually shift practice or policy? Food for thought: It might not be a 

peer-reviewed paper. 

● How do we design research so that communities are partners?

Table 4. Open Topic

Backup Prompts: 

● What's the collaboration or coalition this field most needs right 

now? What would you do if a funder gave you full flexibility?

● What are we not talking about that we should be?



We aligned on… 
(Shared themes)

We’re Wrestling with…
(Tensions, open questions)

We need more of…
(Gaps: asks of philanthropy, 

research, field of practice)



“After completing this training 
session, I believe harnessing 

philanthropic partnerships for robust 
disaster planning can result in 

_________ and _______.”
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