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Philanthropy California in Supporting 
Disaster Resilience (all phases)

 Sharing & advising: Where funders can make the most of their contributions

 Publicizing: Trusted funds for relief, recovery, mitigation and/or preparedness

 Connecting: Funders, government partners, and community-based 
organizations

 Advocating: Advancing equitable policies and legislations that support 
vulnerable communities 





A racially equitable society…

“A racially equitable society would be one in which the distribution of resources, 
opportunities, and burdens was not determined or predictable by race.”

Source: Grantcraft



Unfortunately, race still matters

 Health (e.g., maternity health, diabetes)

 Education level

 Income and wealth

 Life expectancy

 Incarceration rate

 Hazards vulnerability

Source: Opportunity Atlas



Equality vs Equity



What equity is and is not

Equity is:

 Providing various approaches to engagement

 Recognizing that people may need more or different supports

 Broad in scope to include all differences

 Practices, programs, and policies that ensure culturally responsive access and 
opportunity

Equity is NOT:

 Treating everyone the same with a single approach to engagement

 Limited in scope or focused on a single group

 One special program or action aimed at a particular group

Source: City of Seattle



Different approaches

Equality:

 Every person impacted by a wildfire event receives $500 in emergency cash 
aid.

Equity:

 Some people receive more emergency cash aid than others based on income, 
rental/homeownership status, family situations, etc.



Looking at issues through a racial equity lens

 How are existing racial disparities standing in the way of the goals we seek to 
fulfill?

 What do we see as the forces behind those disparities? 

 And what forces are perpetuating them?

Source: Grantcraft



Outline for this webinar

 How disasters and disaster aid programs exacerbate racial and economic 
inequities

 Why changing the narrative that emphasizes mitigation and preparedness is 
essential to advancing racial equity

 The importance of multi-sector partnerships in unlocking financial, political, 
and relational resources for the benefit of communities of color

 The types of investment required to support both racial equity and disaster 
resilience





Extreme weather and climate change

Source: Union of Concerned Scientists









Source: Union of Concerned Scientists



Source: Union of Concerned Scientists



The unnatural disasters

“Too often disaster discourses fail to consider power, oppression, 
inequality, and injustice … framing of disasters as natural is not only 
inaccurate, it upholds an oppressive status quo.”  

- Jason von Meding and Ksenia Chmutina

Source: Junia Howell



Source: New York Times



CalEnvironScreen 3.0 (2018





Temperatures in redlined areas are approximately 
5°F  (~2.6 °C) warmer than in non-redlined areas.

Source: Hoffman, Shandas, Pendleton





Societies put people in vulnerable 
situations





Fear / Distrust

Immigration status

Time constraints

Housing status

Language

Other factors

Source: FEMA





Source: Junia Howell
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WITH 

Federal (FEMA) Aid

Source: Junia Howell



Source: Junia Howell



Solving problems through a racial equity lens

 How are existing racial disparities standing in the way of the goals we seek to 
fulfill?

 What do we see as the forces behind those disparities? 

 And what forces are perpetuating them?

Source: Grantcraft



How should 
we invest?



Investments in 
Climate Justice 
& Disaster 
Resilience

“AN OUNCE OF PREPARATION IS 
WORTH A POUND OF CURE”



Sources of funding



Source: The National Institute of Building Sciences



Source:  USAFacts.org



Source: Candid & Center for Disaster Philanthropy



Source: Climateworks Global Intelligence



Source: Climateworks Global Intelligence



The need for multi-sector partnerships



Leveraging public-private resources

California Public Utilities Commission (CPUC):

 $613 million -> free batteries to low-income 
communities until 2024

Direct Relief:

 Support education and outreach to health 
centers/clinics serving low-income communities

 Pay the 5% application fee up front

 40+ health organizations throughout California 
have signed up



Building Resilient Infrastructure and 
Communities (BRIC) Program

 Cost Share Requirements:

Cash, donated, or third-party in-kind services, materials

Cost Share

Federal Non-federal

Cost Share 
(Small impoverished communities)

Federal Non-federal Source: FEMA

Role of 
philanthropy?



BRIC Qualitative Criteria

Source: FEMA

Who are the most vulnerable members of the community where the project is proposed? 

How will the project positively or negatively impact vulnerable members of the community? 



BRIC Qualitative Criteria

Source: FEMA

To what extent did stakeholders and/or stakeholder groups contribute to this project?

How did the project planning process ensure that the most vulnerable members of the 
community were involved in the planning and decision-making processes?

What public outreach and engagement strategies will be used to disseminate project 
information to and gather feedback from stakeholders and members of the community?



BRIC Qualitative Criteria

Source: FEMA

What partners were involved in the project design? How did partners contribute to the application? 

To what extent were non-governmental organizations, universities, private organizations, or other 
government entities consulted for advice or assistance? 

To what extent have partners provided funding that increases the non-federal cost share?

How have partnerships been used to increase community resiliency? What potential exists for 
partnerships to continue beyond implementation of the project?



For funders (that’s you!):

 Resourcing the grassroots and building community power







Support BIPOC-led organizations 
(BIPOC - Black, Indigenous, People of Color)

 Reverse “philanthropic redlining”

 White-led nonprofits have budgets 24% larger than those led by POC

 Nonprofits led by Black women receive less money than those led by Black 
men or White women

 Unrestricted assets of nonprofits with leaders of color are 76% smaller 
than those led by whites. 

 Among nonprofits focused on improving the lives of Black men, the 
unrestricted assets of nonprofits with leaders of color are 91% smaller 
than those with white leaders



Support non-profits that engage in 
advocacy



Source: Junia Howell



Advocacy successes in California

Greenhouse gases: investment plan: disadvantaged communities.

SB 535 (2012) 

AB 1550 (2016)

Emergency services: cultural competence

SB 160 (2019)

Source: Coalition for Clean Air



Local (California)



National (US)



Anticipating future hazards: 
Philanthropic learning & multi-sector collaboration 

https://www.philanthropyca.org/building-wildfire-resilience-west-virtual-series



For academics: Potential research topics?

 Making the case for prioritizing hazard mitigation in BIPOC (Black, Indigenous, 
People of Color) communities

 Types of modifications needed in state/federal policies (e.g., FEMA’s 
Individual Assistance, CDBG-DR, federal climate policies) to ensure equitable 
resource allocations

 Intersections of climate adaptation/disaster mitigation and other challenges 
facing BIPOC communities (e.g., health impacts/access, criminal justice 
reform, gender inequity, workforce development/living wage, affordable 
housing)

 Types of market mechanisms that can advance racial/economic equity AND 
climate/disaster resilience

 Leveraging different types of funding (public and private) to advance 
equitable policies and programs



For practitioners:

 Developing equitable goals, vision, and values

 Developing an equitable process

 Centering equity in implementation

 Developing an equity analysis

Source: Greenlining Institute



Adopting a racial equity lens

 How are existing racial disparities standing in the way of the goals we seek to 
fulfill?

 What do we see as the forces behind those disparities? 

 And what forces are perpetuating them?



Thank you

Dr. Alan Kwok

Director of Disaster Resilience

Philanthropy California

akwok@ncg.org



Just Transition

Source: APEN
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