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Why programs like Model EOC

Matter: Youth are rarely included in
emergency management education despite
growing exposure to disasters. Simulation
based learning, used in programs like Model
UN has been shown to improve
engagement, critical thinking and career
awareness. The Sonoma County
Department of Emergency Management’s
Model Emergency Operations Center
(EOC) program addressed this gap by
immersing high school students in real-world
emergency management roles.

This study asks: How can simulation-
based youth programs be designed and
replicated to build civic capacity and
workforce pathways in emergency
management?
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1. Secure Funding
($10,000-$20,000 « either
through a grant, fundraiser,
etc., in budget include:

a. Food (e.g., lunches)
b. Educational materials (e.g.,

brochures, preparedness kits,

etc.)

c. Field trip costs (e.g.,
transportation)

2. Create an Application for
Participants to Apply

a. Make the application simple
(i.e., interest in program and
information about them) and
accessible (e.g., online, paper,
different languages, etc.)

b. Ensure to advertise the
program as free or no-cost to
participants

3. Create and Collect Release
of Liability Waivers and
Photo/Video Release Forms

a. Receive guardian permission
for full participation
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CHEDULE AND TIMELINE

1. Begin Planning at Least 6
Months in Advance

a. After you have funding, begin
planning out application and
recruitment timelines, and time
for program refinement as the
schedule is mapped out

b. Consider planning for the
program to be in the summer,
when students are not
traditionally in school
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Center Programming on Active

Learning

a. Avoid traditional style lectures

b. Include hands-on activities and
field trips, have content
throughout the week culminate
to what they will see in the field
trips

. Use breaks and lunch time to
create opportunities for students
to build community with one
another
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Prepare to Have a Backup

Location

a. In case the EOC becomes
activated due to an emergency,
have an alternative location

1. Diversify Your Portfolio for
Recruitment of Students

a. This includes engaging with:
local school districts and
principals, trusted agents (e.g.,
fire, police, and emergency
services, local programs), local
community service
organizations, social media,
e-mails, and word of mouth

b. If the program is planned for the
summer, begin recruitment in
early January

2. Recruit Engaging Speakers
a. Ensure that candidates have
trainings and experience working
with high school students

3. Coordinate with Local
Educators and School
Systems

a. Collaborate with local school
districts and educators to have
alignment with current practices
and desired developmental skills
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@ PROJECT IMPACT

1. Instill Leadership

a. Have content and intentional
interactions with students that
provide a foundation of personal
and civic responsibility, beyond
the disaster context

2. Equip Students to Be Change
Agents and Resources

a. Give lasting knowledge that
allows them to also go out and
educate their families,
communities, etc. on disaster

management

Methods
Approach
* Qualitative case study of Model EOC
Program

* 15 semi-structured interviews (75% of
stakeholders)

| Analysis
N - Iterative thematic coding (deductive +
| inductive)
1| * Collaborative coding using qualitative
\ software

Outputs

* Findings were synthesized into 4 key
implementation areas (see figure to the left)
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Christin Salley PhD: csalley@vt.edu
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\’ Main Contact for Model EOC.:

’ Nancy A. Brown PhD:

’ nancy.a.brown@sonomacounty.gov
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Want to start
your own
Model EOC" ‘
Scan QR Code for
example materials
from Sonoma County
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