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Presenter
Presentation Notes
The National Mitigation Investment Strategy  will provide a national approach to investments in mitigation activities and risk management across the United States for federal departments and agencies; Whole community; and private and non-profit sector entities such as businesses, philanthropies, foundations, universities, and other non-governmental organizations. In 2017, hurricanes, tornadoes, flooding and landslides due to heavy rains, and wildfires affected millions of Americans. Such natural hazards resulted in at least 500 deaths and over 1,200 injuries. Natural hazards like these are also very expensive. Since 1980, 246 weather‑related disasters in the United States each caused at least $1 billion in damage. Damage from these “billion-dollar disasters” together totaled over $1.6 trillion.  



How Did We Get Here?
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The Investment Strategy establishes a means to identify, prioritize, and 
implement federal investments in disaster resilience that will limit the 

nation’s fiscal exposure to disaster losses.

Lack of coordinated 
mitigation investments 
following Hurricane 
Sandy

MitFLG issues draft 
Investment Strategy 
for Public Comment 
in 2018

Final Investment 
Strategy to be 
released today, 
August 13, 2019

Call for Strategy Draft Released Final Strategy

Presenter
Presentation Notes
In 2015, the U.S. Government Accountability Office (GAO) reviewed the federal response to Hurricane Sandy. Among key findings, the GAO found that: Mitigation investments have not been coordinated, even within the Federal Government. This lack of coordination reduced the effectiveness of investments.In July 2015, the GAO issued Report 15-515, recommending that:FEMA assess the challenges state and local officials reported [during Hurricane Sandy] and implement corrective actions as needed and The Mitigation Framework Leadership Group (MitFLG), a coordinating structure for mitigation across the Federal government, establish an investment strategy to identify, prioritize, and implement federal investments in disaster resilience that would limit the nation’s fiscal exposure to disaster losses.The MitFLG subsequently developed a concept for a National Mitigation Investment Strategy, which would be a strategy that would aim to align, coordinate, and streamline national mitigation investment.Due to the shift in framing from 6 outcomes to 3 goals, in line with the FEMA Strategic Plan Objective 1.1./FIMA Moonshots, there was a slight delay in the final strategy publication. GAO is okay with the change in deadline as long as an interagency strategy that speaks to priorities is provided.Continuing through 2022 and beyond, the MitFLG will facilitate collaboration between the federal government and nonfederal partners to develop annual initiatives for implementation-based Investment Strategy recommendations.  Implementation Team initiatives will leverage existing policy to elevate awareness and participation, develop coordinated tools and resources, improve incentives, and encourage innovation.



The Mitigation Framework Leadership Group 
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FEDERAL POLICY COORDINATING 
STRUCTURE

WITH STATE, LOCAL, TRIBAL, AND 
TERRITORIAL REPRESENTATION

Presenter
Presentation Notes
The Mitigation Framework Leadership Group (MitFLG) is a national coordinating structure, authorized by the Post-Katrina Emergency Management Reform Act of 2006, established to organize mitigation efforts across the Federal Government. MitFLG is primary Federal with SLTT representation.�The MitFLG focuses on integrating federal efforts to deliver the Mitigation core capabilities in the National Mitigation Framework and assesses the effectiveness of mitigation capabilities as they are developed and deployed across the Nation.  �The MitFLG will be responsible for implementing the Investment Strategy once it is complete, and periodically evaluating the success of implementation efforts.  �Starting in Fiscal Year 2019 the MitFLG will bring the Federal Government and nonfederal partners together to implement Investment Strategy recommendations. These annual initiatives will increase awareness and participation, coordinate tools and resources, improve incentives, and encourage innovation.
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2.  Catalyze private and non-profit sector 
mitigation investments and innovation 

across the whole community

3.  Make data- and risk-informed 
decisions that include long-term 

costs and risks

1.  Improve collaboration 
between the federal 
government and communities, 
respecting local expertise in 
mitigation investing

Improve the 
coordination 

and 
effectiveness of 

mitigation 
investments. 

Mitigation investments are defined as risk management actions taken to avoid, 
reduce, or transfer risks from natural hazards, including severe weather.

Investment Strategy Intent

Presenter
Presentation Notes
The Investment Strategy’s overarching goal is to improve the coordination and effectiveness of “mitigation investments,” defined as risk management actions taken to avoid, reduce, or transfer risks from natural hazards, including severe weather. The Investment Strategy will catalyze increased innovation and investments across the whole community – innovations and increased investment won’t be limited to private sector and Non-governmental organizations (NGOs).



Success Depends on Collective Action:

• Find ways to link, leverage, and align current and on-going investments to meet these goals.
• Look for projects and efforts that can create benefits to multiple stakeholders and funders.
• Bring in new partners to provide new ways of looking at the problem, or proposed solutions.
• Find ways to share efforts that are having significant impacts across large network.
• Use the research community to help answer tough questions.
• Use open-source data formats to facilitate information sharing.
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Presenter
Presentation Notes
Earlier this year, MitFLG stood-up an implementation team to guide the whole community in its effort to identify, prioritize, and measure the effectiveness of cross-cutting mitigation investments. As we move from planning to the implementation, we’ll be looking at teams, working within a “Sector” to bring cross-cutting efforts to the table as needed. Federal Interagency NGO/Private Sector State, Local, Tribal and Territorial Communications Data Analytics/MetricsInternal and external partners can support the NMIS by: Finding ways to link, leverage and align what you are already doing to meet these goals.Using open-source data formats to facilitate information sharing.Looking for projects and efforts that can create benefits to multiple stakeholders and funders.Bringing in new partners to provide new ways of looking at the problem, or proposed solutions.Finding ways to share efforts that are having significant impacts across large network.Using the research community to help answer tough questions.



Investment Strategy Goals
Show How Mitigation Investments Reduce Risk:
Objective: Provide stakeholders with a foundational understanding of how mitigation investment 
protects what they value.

Coordinate Mitigation Investments to Reduce Risk:
Objective: Foster better understanding of risks (quality risk data) to support investment decisions, 
assure alignment of programs and incentives toward risk reduction goals, and reduce complexity in 
access to investment funds.

Make Mitigation Investment Standard Practice:
Objective: Assure that national stakeholders are participating in mitigation activities, especially decisions 
to enhance building codes and infrastructure (lifeline) standards and the use of financial products that 
link to mitigation (insurance, cat bonds, resilience bonds).
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Goal 2

Goal 3

Presenter
Presentation Notes
The National Mitigation Investment Strategy proposes a single national strategy for the whole community to more effectively and efficiently advance the practice of mitigation investment in the United States—all to increase the nation’s resilience to natural hazards and, ultimately, to build a culture of preparedness.  The National Mitigation Investment Strategy frames the initial steps needed to more effectively and efficiently advance the practice of mitigation investment nationwide. Effective mitigation investments can save lives and money.  The goals of the National Mitigation Investment Strategy are to: GOAL 1: Show How Mitigation Investments Reduce RiskThe whole community will build a shared understanding of mitigation investment and value. Specifically, the whole community will understand how mitigation investments can protect people, homes, neighborhoods, ecosystems, and critical lifelines (for example, communications, energy, transportation, and water). Partners will create a shared vocabulary and common measures to communicate information about risk and find opportunities to educate, hire, train, and develop a base of qualified mitigation professionals.  GOAL 2: Coordinate Mitigation Investments to Reduce RiskThe whole community will coordinate mitigation investments through shared risk information, reinforced strategies for risk reduction, and easier access to funding. Such coordination will help the whole community justify investments and choose the most cost-effective and reasonable actions.   GOAL 3: Make Mitigation Investment Standard PracticeThe whole community will factor mitigation into all investment decisions, especially for buildings and infrastructure. Partners will promote financial products that protect investments from risk. Partners also will make mitigation standard professional practice critical to safeguarding critical lifelines, services, and national safety and security.
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Show How Mitigation Investments Reduce Risk

Recommendation 1.1 – Make Mitigation Investments 
Relevant
Recommendation 1.2 – Increase Mitigation Investment by 
Building the Capacity of Communities to Address Their Risks
Recommendation 1.3 – Use Common Measures to Aid 
Decision-Making for Mitigation Investment

Presenter
Presentation Notes
We challenge academia to review the recommendations of the Investment Strategy and help us identify gaps of information. Additionally, we encourage the academic community with continuing to develop and share information and tools to ultimately provide greater access to data and help the nation make more informed investment decisions.
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Making Mitigation Relevant: How Does 
Mitigation Investment Reduce Your Risk?

• Makes homes and neighborhoods safer
• Strengthens ability for communities to restore lifelines quickly 

following a disaster (for example, energy; food, water, and sheltering; 
health and medical; safety and security; communications; 
transportation; and hazardous materials)

• Protects jobs and personal finances
• Prevents injury and loss of life
• Reduces suffering after a disaster; and
• Protects areas important to a community 

Presenter
Presentation Notes
Goal 1: Show How Mitigation Investments Reduce Risk:Mitigation is complex and poorly understood.  In order to make mitigation investment relevant, we need to communicate the value of mitigation through information people can relate to in a personal way.One way to do this is to talk about the social, economic and environmental benefits, such as those listed here.In addition, we should use a shared vocabulary, with language that everyone can understand.  
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Coordinate Mitigation Investments to Reduce Risk

Recommendation 2.1 – Make Risk Information More Available and 
Easier to Use
Recommendation 2.2 – Align Program Requirements and 
Incentives
Recommendation 2.3 – Make Funding for Mitigation Investment 
Easier to Access

Goal 2

Presenter
Presentation Notes
We challenge state, local, tribal, and territorial governments to reinforce federal incentives and encourage collaborative investment and to aligned programs and priorities. This will improve collaboration between SLTT governments and the Federal government and lead to more risk reduction activities and a shared responsibility and accountability. 
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How Can You Coordinate Mitigation Investments to 
Reduce Risk?

• Share and utilize consistent risk information
• Integrate the consideration of current and future risk into 

planning efforts
• Align risk priorities across multiple organizations and sectors
• Use and align incentives towards common goals
• Leverage public/private partnerships
• Simplify applications/processes for funding

Goal 2

Presenter
Presentation Notes
Goal 2: Coordinate Mitigation Investments to Reduce Risk:For Example: One successful example is the Mouse River Flood Protection Project by the city of Minot, North Dakota. After devastating flooding in 2011 caused damages over $690 million dollars and the potential for billions more, Minot planned a flood control and water management system to protect the city and nearby U.S. Air Force base. This nearly $1 billion project needed more than one sponsor. A grant from the U.S. Department of Housing and Urban Development (HUD) National Disaster Resilience Competition allowed the city to get additional public and private support for projects. Additional support included the FEMA Hazard Mitigation Grant Program, a 0.7 percent City of Minot sales tax, state funding through the North Dakota State Water Commission, and private business support.
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Make Mitigation Investment Standard Practice

• Recommendation 3.1 – Encourage Communities to Adopt and Enforce 
Up-to-Date Building Codes 

• Recommendation 3.2 – Strengthen Critical Infrastructure and Lifelines
• Recommendation 3.3 – Use and Expand Financial Products and 

Approaches to Reduce and Transfer Risk 

Goal 3

Presenter
Presentation Notes
We know that communicating risks leads to more mitigation investments by individuals and communities; andWe challenge local communities to adopt and enforce up-to-date building codes to help build and promote community resilience. This includes adopting and enforcing up-to-date building codes, safeguarding lifelines and critical infrastructure, and using and expanding financial products and approaches that transfer and reduce risk. Financial products and approaches could include funding, incentives, and opportunities to transfer financial risk. 
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What Does it Mean to Make Mitigation 
Investment Standard Practice?

• Whole communities are safe, not only specific parts of the communities 
(businesses, homes, infrastructure)

• Every current and future investment considers mitigation, especially 
buildings and infrastructure

• Building codes and standards are up to date
• Insurance, grants, tax incentives, bond ratings, and other financial tools 

drive mitigation investment

Goal 3

Presenter
Presentation Notes
Goal 3: Make Mitigation Investment Standard PracticeFor Example:Washington state’s Floodplains by Design partnership is another powerful example of public‑private collaboration. The partnership addresses diverse goals for floodplain management and ecosystem recovery. Washington’s floodplains serve a range of community, economic, natural and cultural needs. Yet floodplain management, particularly around Puget Sound, has not kept pace with growth. Homes and businesses are increasingly at risk of flooding. Water quality has declined. Critical salmon habitat is disappearing.   The partnership uses public and private funding to meet broad community resilience needs, protect from floods, restore habitats, improve water quality, and enhance outdoor recreation. Projects reduce flood risk while protecting and restoring habitat.
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How Will We Succeed?

Whole 
Community 

Participation

Federal Government 
and vital Nonfederal 

Partners

Less Disaster 
Suffering

Presenter
Presentation Notes
Risks from natural hazards are growing. So are the effects of natural disasters on community lifelines, businesses, and infrastructure. Mitigation investment in this unpredictable, ever‑changing environment is challenged by limited resources and competing priorities for protecting lives, property, and communities.     This Investment Strategy is a vision and commitment to safeguard the whole community from natural hazards. With ambitious but achievable goals, the Investment Strategy aims to more effectively and efficiently leverage and coordinate mitigation investments. Success requires maximum participation from the whole community and consistent collaboration between the Federal Government and its vital nonfederal partners.   The recommendations, once implemented, will reduce injuries and loss of life, damage to property, and negative effects on the economy and the environment. The recommendations will lead the whole community to a more resilient future. 



For More Information

• Learn more: https://www.fema.gov/national-mitigation-
investment-strategy 

• Email questions and comments to FEMA-
NMIS@fema.dhs.gov

14

https://www.fema.gov/national-mitigation-investment-strategy
mailto:FEMA-NMIS@fema.dhs.gov
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Presenter
Presentation Notes
This Investment Strategy represents a vision and commitment to safeguard the whole community from natural hazards by more effectively and efficiently leveraging and coordinating mitigation investments.  �Although ambitious, the goals and recommendations communicated in the Investment Strategy are achievable through maximum participation from the whole community, and consistent collaboration between the federal government and its vital nonfederal partners.  �Once implemented, the recommendations proposed will reduce loss of life and injures, damage to property, and negative impacts to the economy and the environment, and lead the whole community in building a more resilient future.
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